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Ten Tors Training Responsibility and Competence updated December 2020
Responsibility. 
The Head of Establishment (the headteacher of an academy, a state or independent school, a Youth Service Manager, the Commandant of a county ACF, the regional Group. Capt. of the ATC, the District Commissioner of Scouts, the chairman of a rambling club or similar for other establishments) is responsible for the safe management of Ten Tors training provided by their establishment. They will usually delegate this responsibility to a Team Manager, and Training Event Leaders, Group Leaders and Assistants (hereafter referred to as activity leaders). It is for the employer/deployer, normally represented by the Head of Establishment, to decide on whether the Team Manager and the training team are sufficiently competent, competence being a combination of skills, knowledge, awareness, judgement, training and experience.

Briefing.
Each participating establishment is obliged to send a competent representative to the annual Ten Tors Team Managers Briefing Day to ensure that they are familiar with the essentials of the Challenge

Responsibilities of an Employer/Deployer to its Team Manager and Leader Team
The employer/deployer has a legal duty to ensure that suitable and sufficient risk management systems are in place. This requires them to provide such support, training and resources to their activity leaders as is necessary to implement policy, including access to competent advice. While this legal duty rests with the employer/deployer, many of the operational aspects are delegated to activity leaders. Such delegation must be set out in procedures and processes that provide a clear audit trail. Activity leaders are responsible for complying with the policies, training and guidance provided by the employer/deployer.


Duty of Care 
Both organisations and individuals (including volunteer helpers), who assume a responsibility for the supervision of young people, take on a legal duty of care. This means that the law requires them to take reasonable care to avoid acts or omissions, which can be reasonably foreseen as likely to injure anyone that they ought reasonably to have consideration for. The law does not expect perfection but simply reasonable care or behaviour in accordance with that expected of an averagely responsible person or fellow professional. When the adult taking on the duty of care has a particular expertise or specialist knowledge e.g. adventure activity leader, the law expects a higher standard of care – that of the ‘reasonable professional.’  For the employer/deployer the standard is higher, as they are required to have safety management systems in place to ensure ‘as far as is reasonably practicable’ that people are not harmed by their activities. 
[bookmark: _Hlk58573815]In discharging their Duty of Care employers/deployers should ensure that they have done all that is reasonably practicable to:
• Provide appropriate guidance to their employees 
• Ensure that the guidance they provide is understood 
• Provide a system of staff engagement and deployment, supported by advice and training, to ensure that staff are appropriately competent to carry out their duties.  Being competent means that the leader has demonstrated the ability to operate effectively and has sufficient relevant experience and knowledge of the activity, the group, and the moorland environment, in particular Dartmoor. 
• Monitor (on a sample basis) employee compliance with policy and guidance
• Keep records showing compliance with all the above. 
In discharging their Duty of Care activity leaders should take reasonable care at all times and cooperate with their employers to: 
• Follow any policy and guidance provided
• Take advantage of any training they are offered 
• Keep up to date with current best practice
• Ensure effective supervision – see below
• Look after their own health & safety and that of their colleagues 
The Expectation in Law is Effective Supervision
Effective supervision should take into account: 
• The intended benefits of the activity – fitness training, navigation, camping skills
• The nature of the activity (including its duration) including transport to the venue and strategies for remote supervision
• The environment in which the activity is to take place and the associated potential hazards of moorland walking and wild camping including water hazards, use of stoves, access, navigation, the effects of weather heat and cold
• The age, maturity and gender of the young people and the quality of equipment/clothing
• The ability of the young people (including behavioural, medical, emotional and educational needs)
• Staff competence and experience including first aid (16 hours) and safeguarding. 
Any supervision plan should reflect the group’s unique nature. It is, therefore, important that when planning an on-going series of activities, the previous plan (no matter how well it worked) is reviewed to ensure that it meets the current group’s needs and the forecast/prevailing conditions.
Remote supervision. 
Particular attention should be paid to the competence of those involved in management of groups, which have reached the remote supervision phase of their training, developing and honing their capacity for independent travel in wild country. Team Managers should ensure that their remote supervision practice is compliant with their employers’ or establishment’s requirements;
Mountain Training’s Remote Supervision Guidance Notes, updated 2016 – Best practice in remote supervision of groups can be found at
https://mt.tahdah.me/shop/product/51


Qualifications.
The awards of the National Governing Body, Mountain Training England, and the South West Moorland Leader Training Scheme are widely recognised and help to establish competence. Heads of Establishment should consider qualifications held by the activity leaders and follow the guidance laid down by their employer/deployer.  These qualifications are only valid if accompanied by current first aid certification from an assessed course of at least 16 hours duration including elements of First Aid training relating to wild and remote country, emergency assistance and evacuation.

In exceptional cases, where the Activity Leader does not hold appropriate qualifications, a suitably qualified technical adviser, as defined by the Adventure Activities Licensing Authority, may confirm equivalent competence. Confirmation must be up to date and in writing.

Training. 
A range of providers offering training for the Mountain Leader/Hill & Moorland Leader and Lowland Leader can be found at
https://www.mountain-training.org/find-a-course 

South West Moorland Leader Training Scheme courses can be found at: http://www.swmmlts.org /

Advice on Competence.
Ten Tors Management and Supervision - Recommended Practice, produced by the South West Outdoor Education Advisers Panel, and endorsed by the local authorities in the South West, is reproduced below.
