
AGENDA



ÅFire ïexit, muster at the carpark

ÅToilets - out of the hanger, turn 
right, walk up the hill, toilet block 
is on the right

ÅGeneral questions:

ÅTime permitting before the 
break

ÅAt the end of the briefings

ÅSend questions to QR code 
(limited number)

ÅTeam specific questions

ÅAfter the TMB has concluded

ÅNo gifted gear

ÅRefreshment break

TEAM MANAGERS BRIEF

HOUSE KEEPING
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OPENING ADDRESS

COLONEL MATT PALMER ï DIRECTOR TEN TORS

ÅWelcome & Thank you
ÅTen Tors 25 feedback and lessons
ÅTen Tors 26



LT COL TIM GILBERT

SO1 TEN TORS

INTRODUCTION TO TEN TORS



TEN TORS CHALLENGE

Å Team event

Å 3 Distances ï set by age

Å Saturday 0700 ï Sunday 1700

Å óWithout outside assistanceô

Å Limited to 400 teams

INTRODUCTION TO TEN TORS

TEN TORS OVERVIEW

TEN TORS 26

UKôs largest outdoor youth engagement event

JUBILEE CHALLENGE

Å Individual / Team event

Å 4 Routes ï selected by Establishment

Å Saturday 0730 ï 1800

Å Supervised and assisted as required

Å Limited to 450 participants

DARTMOOR GRANITE CHALLENGE 

Å Individual / Team event

Å 1 route

Å Saturday 0730 ï Sunday 1100

Å Supervised at all times

Å Limited to 50 participants



WHO

2800 participants

2000 Team Staff

1000 enablers

6000 spectators

INTRODUCTION TO TEN TORS

TEN TORS OVERVIEW

WHERE

Dartmoor Training Area

Duchy and other ownersô land

Dartmoor National Park

Dartmoor Commons

WHEN

Training Oct ï May

W/E post-May Day BH

8th ï 10th May 2026

WHY

Å Training benefit

Å Social responsibility    MOD

Å Engagement



Å 549 team requests for 400 spaces

Å Allocated 443 teams to 203 establishments

Å Committee decisions:
Å Estb capped at 3 teams
Å Out of area estb: 
Å 7 estb within criteria 
Å Allocated 1 team each

Å Ability to change distance on payment (no need to email TT).  
o Max 2 teams per distance ie  2 x 35, 1 x 45. 

Å Reserve team application window 1st-16th Jan 26 (email 
group mailbox)

Å Reserve team priority for establishments with less than 
3 teams

Å Withdrawing teams: you will not be penalised, the sooner the 
better

INTRODUCTION TO TEN TORS 

SELECTION COMMITTEE ï TTC



Å 676 participants applied from 58 establishments

Å 509 participants allocated 

Å Distance allocation can be changed up until the event

Å 450 cap for start 

Å From 2027 all JC participants must have an EHCP

INTRODUCTION TO TEN TORS

SELECTION COMMITTEE ï JC



Å 46 JC+ participant requests from 11 establishments

Å All allocated

Å 50 participants cap

Å From 2027 all GC participants must have an EHCP

Å Or case-by-case exceptional circumstances

INTRODUCTION TO TEN TORS

SELECTION COMMITTEE ï DGC (FORMALLY JC+)



RICHARD DRYSDALE & SIMON LEE

DARTMOOR NATIONAL PARK





RICHARD DRYSDALE ï 

DIRECTOR OF CONSERVATION AND COMMUNITIES



Simon Lee Head Ranger 

¢Ŝƴ ¢ƻǊǎ ¢ŜŀƳ aŀƴŀƎŜǊǎΩ tǊŜǎŜƴǘŀǘƛƻƴ 



National Park Purposes
Dartmoor National Park Authority became 

an independent body within the local 

government structure on 1 April 1997.  

Our role is clearly defined by Parliament 

in our two statutory purposes, which are to:

Å  conserve and enhance the natural beauty, 

    wildlife and cultural heritage of the National Park; 

Å  promote opportunities for the understanding 

    and enjoyment of the special qualities of the 

    area by the public.

In carrying out this work, we are also required 

to seek to foster the economic and social 

well-being of local communities within the 

National Park.



What makes Dartmoor special?

ÅIn terms of its ecological and cultural heritage, 
Dartmoor is of international importance for 

its:



Southernmost blanket bogs in Europe



OVER 20,000 ARCHAEOLOGICAL SITES



Upland Heaths



Upland Oak woodlands 



How can you help us conserve 
and support this important 

landscape and its communities. 



Farming



PLEASE GIVE CATTLE SPACE!



Please close gates

Camping

share roads and bridleways

Dogs on leads

Please take litter home

Don't feed the ponies

hǳǊ wŀƴƎŜǊǎ ŎŀǊŜ ǇŀǎǎƛƻƴŀǘŜƭȅ ŀōƻǳǘ 5ŀǊǘƳƻƻǊΤ ƛǘΩǎ ŀ ǳƴƛǉǳŜ 
protected landscape with rare wildlife and free roaming livestock 
and ponies.

Love Moor Life ς Ranger code 

Keeps dogs under close control      Close & latch gates behind you

Bag up litter and take it home          Follow the camping code 

Share the roads & bridleways         Don`t feed the ponies

http://www.dartmoor.gov.uk/enjoy-dartmoor/outdoor-activities/walking/where-you-can-walk
http://www.dartmoor.gov.uk/enjoy-dartmoor/outdoor-activities/camping
http://www.dartmoor.gov.uk/enjoy-dartmoor/outdoor-activities/horse-riding
http://www.dartmoor.gov.uk/enjoy-dartmoor/planning-your-visit/visiting-with-your-dog
http://www.dartmoor.gov.uk/about-us/who-we-are/byelaws
http://www.dartmoor.gov.uk/living-and-working/farming/ponies


Important habitats for ground nesting birds

© Nick Baker / RSPB



Protecting ground nesting birds



Transferring bird nesting areas onto maps



MANAGING EROSION AND THE 
¢9at¢!¢Lhb hC Ψht9b [!b5{/!t9Ω



Donate for Dartmoor how does it work?



THANK YOU! 





IAN DONOVAN

DEVON & SOMERSET FIRE & RESCUE 



TEN TORS 2026



Uncontrolled wildfires in sensitive areas like Dartmoor can cause longï

lasting damage to wildlife and have a significant impact on the landscape. 

Wildfires also put livestock and members of the public at risk.

Wildfires are a serious problem for the fire service 

Wildfires under the right conditions can be extremely dangerous with 

flame lengths exceeding 1.5 metres and fast moving. Wind speed, wind 

direction, humidity, temperature, all these variables have an impact in 

terms of wildfire. 

Most are started by human actions such as: disposable barbecues 

discarded cigarettes and campfires.

What can we do to prevent wildfires?

We ask people not to use barbecues, to take extreme care when 

disposing of cigarettes and matches and to take all litter home when they 

leave. Great care should also be taken with camping stoves and fuel 

which are always best placed on flat stones wherever possible.



What to do if there is a fire

Keep calm. Call 999 and ask for the Fire and Rescue Service and 

give your exact location.

Providing a six-figure map reference or What3words.

Make sure you download the What3words app on your phone ï 

this can help the fire service pinpoint your exact location in the 

event of a fire.

Distance yourself from the fire

Contact your Team leader ( during training ) explain the situation 

and where you are heading.

Team Leader to contact Fire Control on 03333990014 or 999 to 

confirm that the team are distancing themselves from the fire and 

heading towards.



WO2 AVRIL PINO

SO3 TEN TORS

PRE-EVENT ADMINISTRATION



ÅTen Tors Team

ÅSO1 Lt Col Tim Gilbert

ÅSO2 Maj Nat Butler

ÅSO3 WO2 Avril Pino

ÅCommanderôs Advisor Peter Harper

ÅTMB Registration form ï have you handed it in?

ÅTrackers ï Safety Beacon 

ÅTraining on Dartmoor ï NLT Wednesday before training weekend

ÅWebsite ï main source of information

ÅEmails - swhq-tentors-mailbox@mod.gov.uk

ÅSubject: 1111 Example School

ÅPayments ï On time or you will forfeit your teams

Å'Whereôs to Quizô ï discontinued.

ÅMerchandise

PRE EVENT

ADMINISTRATION

Establishment 
Name



LT COL TIM GILBERT

SO1 TEN TORS

TRAINING



ÅOverview

ÅTraining on Dartmoor     

ÅEnvironmental Compliance Monitoring

TRAINING

SCOPE



2. Head of Establishment (HoE). The HoE é is responsible, 

on behalf of the employer, for the safety of their participants in 

training, although this may be delegated to a designated Team 

Manager (completed online via TM Dashboard).

The HoE must assure the Director Ten Tors that all the team 

management are competent and suitable for the role to which 

they are assigned.

By sponsoring an entry the HoE accepts responsibility for all 

participantsô behaviour in training é this includes individuals 

who are not members of their own establishment.

HoE Assurance to be completed via the dashboard before you 

can start training.

TRAINING

RULES - HOE RESPONSIBILITIES



3. Team Manager. The TM, appointed by the HoE, is 

responsible for all aspects of their Teamôs training.

With the agreement of the HoE, the TM may delegate training 

and other duties to competent and qualified Training Event 

Leaders, deputies and assistants.

Prior to the start of a Challenge, the TM is required to assure 

the Director that all participants é are sufficiently trained [and] 

physically preparedé to complete [their Challenge] unaided 

even in adverse conditions. 

TRAINING

RULES - TM RESPONSIBILITIES



22. [General] Requirement. The Challenges are demanding 

expeditions. Thorough preparation and training are essential to 

complete the Challenges safely. The HoE is responsible, 

through their TM, for the conduct of training. The MOD accepts 

no responsibility for safety in training.

24. Incidents. The Ten Tors Secretary, or at weekends the Ten 

Tors Duty Officer, is to be informed within 48 hours of any 

incident in training that:

a. Involves the emergency services.

b. Results in hospital treatment.

c. May result in media coverage.

d. May lead to complaint from a 3rd party.

TRAINING

RULES - OVERVIEW



16. Individual training requirement. Before the Event participants must 
complete a structured and progressive programme of training which 
includes as a minimum:

a. Minium of 4 days of training on Dartmoor.

b. 2 nights of wild camping on Dartmoor.

c. From 01 Feb no more than 4 days on North Moor

d. Experience of walking in an unsupervised group.

17. Team training requirement. In addition to the above, Teams must:

a. Be sufficiently trained, physically prepared and suitably equipped to 
enable the team to operate safely on their own and complete the 
Challenge unaided even in adverse conditions.

b. Train as a team on at least one expedition noting that best practice 
would be to conduct regular training as a defined team. Last minute 
composite teams are not permitted.

TRAINING

RULES ï TTC



TRAINING

RULES ï GREEN CARD TEAM MANAGER



TRAINING

RULES ï GREEN CARD PARTICIPANTS



LT COL TIM GILBERT
ON BEHALF OF TOM USHER

MOOR BOOTS



PRE EVENT

MOOR BOOTS

50

2025
Å76 grant recipients 
Å£8,500 of kit provided

2026- Process
ÅNext week
ÅApplication flyer shared with TMs.
ÅApplications open Fri 10th via online 

form
ÅPay and claim (mostly)
ÅApplications open until end of April 
Ψнс

Moor Boots. Free kit for kids who 
simply can't afford it- enabling activity 
not added extra!

Why? 
ÅOur charitable objects
ÅCampaigning for equal 

access to Dartmoor

What we ask in return
ÅQuotes
ÅShares on socials 
ÅVLOGs
ÅLiaison with our comms 

team



MR ANDY HODGES

LEAD ECM

ENVIRONMENTAL COMPLIANCE MONITORING



ECM

WHY DO WE HAVE ENVIRONMENTAL COMPLIANCE MONITORS? 

53

            100



ECM

WHY DO WE HAVE TO COMPLY? 

54

The Ten Tors Challenges only exist with the agreement 
and support of Dartmoor stakeholders. 

The ECM team provide assurance that those venturing 
onto the moor under the guise of Ten Tors meet a set of 
standards, our rules. 

Everyone should want to uphold this promise. 

The Rules For Training (Green Card) should be common 
sense for regular moorland visitors. 

 



ECM

WHY IS COMPLIANCE FALLING? 

55

The last year saw the lowest level of compliance since 
monitoring began. 

This is a serious concern as we must uphold our 
commitments to local stakeholders. 

We have reviewed our reports and data from both the 
training phase and the event, and a few patterns seem to 
be clear.

  



ECM

COMMON EXCUSES

56

ñWe are doing this next week" 

 ñIt's our first time on the moor'' 

ñWe haven't covered this yet". 

ñAs a TM I don't get it, it's not difficult to be compliant 
unless you choose to ignore the advice, instructions and 
directives.ò

A good Team Manager will have completed Care and 
Respect Training before going to Dartmoor. 

 "



ECM

NEW TEAM MANAGERS

57

The role of Team Manager is time consuming and onerous. 

To learn the ins, outs and foibles of Ten Tors takes a couple of 
years. 

We understand this, we walk that walk too.

There is help out there, donôt be afraid to ask for advice. 

We want you and your teams to be successful. 



ECM

EXPERIENCED TEAM MANAGERS

58

Ten Tors changes each year.

Rules change. 

Routes change.

RBNA areas change.

For experienced TMs to fall foul of the rules is 
disappointing.

Are TMs getting the information from the TMB ?

 



ECM

WHAT SHOULD A MEETING WITH AN ECM BE LIKE? 

59

¶An ECM should approach and identify themselves

¶ECMs are likely to ask where the group has been 

and where ƛǘΩǎ heading. 

o ask to see maps with RBNAs correctly marked 

on them. 

o ask about Green Cards: are contents known? 

o check that the group is properly L5ΩŘ with 

Establishment numbers on two rucksacks

o  Green card is completed correctly and that the 

team know their emergency procedures. 



ECM

WHAT SHOULD AN IDENTIFICATION PANEL LOOK LIKE? 

60

A minimum of two identification panels are to be 

displayed at all times. 



ECM

2025 COMPLIANCE DATA

61

¶31 ECMs covered all weekends from TMB to TTC  

¶We spent a total of 255 days out, up from 165, and 137 

in 2024 

¶An average ECM day is 7-9 hours, most are part of an 

ŜǎǘŀōƭƛǎƘƳŜƴǘΩǎ training team

¶We met a total of 466 groups, up from 315, 309 in 2024 

¶68% of groups were compliant, down from 85%, 86% in 

2024 

¶91 establishments did not meet minimum expectations, 

about 48% of all establishments.



ECM

EVENT HOT SPOTS

62

The majority of infringements were:

Steeperton Gorge downstream of Knack Mine Ford

Around Postbridge ς road walking, Archerton, OOB 

field crossings

What are your teams experiencing during the 

training phase in these areas ?



ECM

CRITICAL INFORMATION TO TAKE AWAY

63

Å Rules For Training On Dartmoor start NOW

Å RBNA MUST be on maps fromΧ1st February

Å Red river sections are OOB throughout training

Å Knowledge of the rules needs to be embedded 

BEFORE visiting Dartmoor

Å AT LEAST two id panels at all times. 

Å AT LEAST two hi vis on all roads. 

Å Regularly check Firing Notices

All noncompliance is recorded and used in Selection



ECM

ESTABLISHMENT  COMMUNICATION

64

Å Are you clear on the changes you need to inform your 

training team about?

Å When will you brief your training team on the new rules?

Å Will you have a system in place to ensure your groups 

inform you of any noncompliance?

Å When will RBNA be marked on maps?

Å Have you got sufficient numbers of ID panels, Green Cards 

and hi vis?

Å Do you have a system to check last minute Firing Notices 

changes?



KEVIN SCOTT
CHIEF SCRUTINEER

CLOTHING & EQUIPMENT



Å33 Scrutineers, with a further 2 provisional, drawn 
mainly from RN and RAF

ÅDynamic Safety of the Event, as well as setting 
standards of equipment and clothing

Å604 years of TT Experience

ÅMore than 1000 years of mountain experience

ÅCollective skills include, mountain and hill 
qualifications, Mountain Rescue Team, Paramedics, 
youth/adult training and mentoring, DBS, First Aid etc

CLOTHING & EQUIPMENT

SCRUTINEERS



To ensure the SAFETY of participants 

and integrity of Ten Tors, 

an audit of 10% of teams will be carried out,

on the Friday prior to the event, 

to monitor compliance with ANNEX B. 

CLOTHING & EQUIPMENT

ANNEX B



The Clothing and Equipment List, Annex B, on the TT 
website is primarily developed with SAFETY of the 
INDIVIDUAL and TEAM in mind, irrespective of the 
weather conditions.  

MANDATORY minimum (can have more).

Make sure they know how and when to use it.

Please takes notes and pass this info onto your 
participating Teams

CLOTHING & EQUIPMENT

ANNEX B



ñNotwithstanding compliance with this list, the organisers WILL 
remove participants from a Challenge é if they consider them to be 
unsuitably clothed or equipped to complete it in the forecast 
conditions, or if the TEAM or INDIVIDUAL is missing VITAL SAFETY 
related ITEMS from the list.ò

CLOTHING & EQUIPMENT

ANNEX B



Extreme Lower Limit versus Comfort

Comfort rating indicates the temperature at which a cold 
sleeper might feel comfortable. This is the temperature rating 
brands use on women's bags.

Lower limit rating (which is always lower than the comfort 
rating) indicates the temperature at which a warm sleeper might 
still feel comfortable. This is the temperature rating brands use 
on men's bags.

ISO 23537 or EN13537 Compliant to -2 degrees C

EQUIPMENT

SLEEPING BAGS

71



Temperature ratings are estimates, not gospel

Although Sleeping Bags are generally tested to standards in a 
lab, it can't account for variations like differences in people's 
clothing and gear (i.e. sleeping pads), differences in body types 
(warm and cold sleepers), changing weather conditions, 
differences in food people eat and more.

You are responsible for ensuring your participants are 
comfortable throughout the training and Event. If in doubt advise 
your participants to obtain a sleeping bag that exceed the limit 
not meets it.

EQUIPMENT

SLEEPING BAGS

72



ÅTrousers ï wind resistant and quick drying 

ÅIn the last few years, changes have been made to the 
kit list to try and reduce the likelihood of Tick Bites and 
the potential to contract Lyme Disease and Tick-borne 
Encephalitis (TBE).  

ÅTherefore, shorts and gym/yoga leggings are 
PROHIBITED from the Ten Tors Event.

CLOTHING & EQUIPMENT

TROUSERS



CLOTHING & EQUIPMENT

HEALTH



CLOTHING & EQUIPMENT

HEALTH


